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THE YEAR OF 'SLIDINGTHE YEAR OF 'SLIDING
DOORS' AND 'THE BIGDOORS' AND 'THE BIG
BLUE CHAIR'...BLUE CHAIR'...

2021-
It was another year of sliding doors; on repeat. Open, then shut. Open, 

then shut, then open for some but not all. As a Neighbourhood House, we 

found ourselves in a confronting and challenging new world, unable to 

open to all for long periods throughout 2021. It inspired us to step up and 

step out! To work, support and engage our community in new and 

different ways. During the many lockdowns, venue hire bookings had to 

be cancelled, our coworking space closed, and most of our other activities 

and services stopped. When we were able to reopen, it was often with 

restrictions that sometimes precluded any viable activity and action. 

Thankfully, our community was extremely patient and understanding 

with the frequent hitting of the 'stop/start button'...

        

           

            

            

           

           

           

           

        

           

            

            

           

           

           

           

Our Mailchimp newsletter became our primary source of 

communication with our community. We covered a range of local news, 

our tone took on a more conversational style, and we expanded our 

coverage. We made sure to note not only the goings-on within RCLC 

but also the wider community. One of our greatest pleasures was 

showcasing a different local business or trader for each email blast. 

Hoping to help bring attention to people and companies that had 

pivoted during the lockdown and need our support to spread the word.

Venue hire / social gatherings, volunteer activities and coworking were 

impacted most significantly by lockdowns and restrictions. In order to 

remain connected and available, we created some new and helpful 

ways to engage:



        

        

        

      

         

        

       

       

       

      

      

         

     

     

     

      

     

     

         

       

         

      

      

       

       

       

        

          

        
  

         

          

         

          
   

           

            

          

         

          

          

        
  

         

          

         

          
   

          
           

           

 

           
           

           

      
      

       
      

       

 

     
        

     
  

       
        

    

       
          

     

     
        

     
  

     
        

     
  

"Cathy's Kitchen" cooked, delivered and 
chatted with many of our more isolated and 

older seniors, providing some continuing 
connection to RCLC.

Oren's Workshop - Talking Anxiety in Covid 
Times - was a valuable tool to assist some of 
our community during this rough time.

We held Virtual coffee's over zoom, inviting 
anyone and everyone to "drop by" with a 
cuppa and connect and chat.

And finally, Creative Hour With Laura 
offered an online opportunity for local 

creatives of all disciplines and mediums to 
come together virtually and work on 
individual projects but in a collaborative and 

creative setting.
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Closer partnerships with other Yarra NH, particularly BANH, supporting 

the Food Relief program were another highlight of 2021. RCLC also 

worked with Alphington NH, supporting the Women In The Shed 

program and Finbar NH on the Urban Agriculture Course. We also 

appreciate Finbar providing space for our U3A activities when they 
could not meet at The Stables.

COY started work on a new NH partnership strategy. It was great to see 

Malcolm McCall and his team take the opportunity to reinvigorate the 

strategy to ensure the uniqueness of all houses is ref lected and better 

understood. We'd like to acknowledge the fantstic and continued 

support that Kathy Vrettas has provide throughout 2021 and all the 

years prior.



       

        

       

        

      

     

      

    

      

        

       

      

      

       

      

      

       

        

     

        

          

   

       

      

        

        

        

       

                
              

              
              

                
             

             
             

  

            

            

           

         

          

           
  

Last year also saw Councillors support an extension for our licence to 

continue at Studio 1. This extension is an incredibly positive step and 

acknowledges the increase in utilisation at S1, even factoring in the 

lockdowns. Our coworking space, in particular, saw strong growth, 

with new members and old faces returning. However, this was short- 

lived as the ongoing restrictions meant most stayed when we were 
able to reopen.

We look forward to working closely with COY to establish more 

opportunities for the community to participate in a range of activities 

and services and to be able to access the great spaces at Studio 1 for 
social gatherings.

            

           

            

             

 

            

            

         

Once we were able to reopen, our playgroups held at The Stables 

were exceptionally well attended, and we were able to bring on 

additional sessions. It has been great having Su join our team and 

provide a great range of activities at our new Messy play and Friday 

group. 

The Stables is part of the Chas Farquhar complex, and we are 
working with Council to ensure residents are supported by a broad 

range of activities and services at the site once construction is 

complete.

Lockdowns impacted our Learn Local delivery hours; however, we also 

introduced some new courses that demonstrated the importance of 

courses that supported women to learn new skills, especially in the areas 

of non-traditional trades/skills. These new areas are ones that we will 

continue to support. Our key trainers, Richard Ang and Kath, all 

demonstrated great flexibility and commitment to ensure we could still 

deliver the course and content to learners where possible.



        

       

        

      

     

      

     

      

      

       

      

      

      

       

 

       

        

    

      

       

     

      

       

      

     

    

The end of lockdowns and restrictions saw the return of so many of 

our wonderful groups and familiar faces seeking connection and 

participation in the activities they enjoy. We would like to thank all 

team members and volunteers for their ongoing good humour, 

commitment and flexibility during the past year.

We would also like to acknowledge all our funding bodies: COY, Learn 

Local, Dept of Families, Fairness and Housing, for their financial 

support, which underpins our operations.

       

       

        

        

        

        

        

      
 

          

           

             

          

          

       

Last year was challenging for remaining motivated and staying focused, 

especially when zoom and emails were the only options for progressing 

our strategic and governance work. I want to express my thanks to our 

Committee of Governance, Nick Cody as Chair, Michael Connell as 

Treasurer and Judy Collett and Liliana Cisneros as members. Your 

continuing support, enthusiasm and expertise are so valuable.

A final thank you to Susan Gair for her strong financial management 

and operational support. At RCLC, we are a small enthusiastic team 

focused on rebuilding social connections, supporting health and well-

being and growing a vibrant Richmond community.

 - SIMONE GARDNER 
(MANAGER) & NICK CODY
 (CHAIR)



     

     

       

      

        

      

      

     

     

         

    

       

    

      

  

  
   

              

            

               

             

                

             

              

            

               

             

                

             

              

            

               

             

                

             

     

- became a popular and loved nugget of respite for many families and kids 

throughout 2021. Devised by the always creative Cathy Boyce, it provided short 

video's of stories read by the kid's beloved Cathy that they were able to engage 

with over video when playgroup was not viable due to lockdown. The feedback 

we got was that the kids loved seeing their Cathy again over video and the bright 

colours and the consistant 'Big Blue Chair' and the parents and carers loved 

having something to keep their kids engaged and entertained while in lockdown.



OUR SERVICES &OUR SERVICES &
ACTIVITIES -ACTIVITIES -

- were required to pivot and change as 2021 continued to throw its curveballs.

PLAYGROUPS restarted again using Burnley oval playground area and then went 

into lockdown again. Using the list of playgroup families enrolled in RCLC, Cathy 

visited families, dropping off activities and materials every fortnight. Families 

were then encouraged to share pictures. She also ran a few Zoom playgroup 

sessions with a limited response. It was too difficult to get the children’s 

attention to a phone camera, but the parents appreciated the attempt! ‘Story 

Time from The Big Blue Chair’ videos were well received and gave parents a bit of 

a laugh too!

             

               

              

                

              

               

             

              
 

             

               

              

                

              

               

             

              
 

      
      

        
       

     
    

             

               

              

                

              

               

             

              
 

             

               

              

                

              

               

             

              
   

      
      

        
       

     
    

             

               

              

                

              

               

             

              
            

            
             
 

             

               

              

                

              

               

             

              
            

            
             
  

             

               

              

                

              

               

             

              
            

            
             
  

 

             

               

              

                

              

               

             

              
            

            
             
   

   

 

 

 

 

On a Monday morning, Cathy met families at Burnley Oval for an informal 

‘playgroup’ as they were outside, and we didn’t need to wear masks. It was an 

opportunity for parents to socialise in a safe environment and for children to play 

with each other on the play equipment and with the toys that she supplied. At the 

end of 2021, we were able to restart playgroups across Burnley Backyard and The 

Stables three times a week. Families were very keen to get back into socialising and 

having their children experience playtime with other children - some for the very 

first time. Mothers were also showing signs of anxiety as some had gone through 
their whole pregnancy, birth and newborn months in isolation. Playgroup was a 
welcome relief for both parents and children and a gentle reintroduction into 
socialising in a safe and welcome environment. Parents were so grateful for the 
continued engagement.



       

        

     

      

      

     

     

     

       

      

        

       

       

        

   

       

       

        

         

       

        

         

      

       

       

     

        

       

       



     

      

      

      

    

    



      

       

       

      

   

      

     

     

       

      

       

       

      

        

          

         

      

Sadly VENUE HIRE was non-existent in 2021. The community bravely made 

bookings, but either Covid restrictions (room restrictions of numbers did not 

bode well for a celebration), concern about vulnerable guests or Covid cases 

prevented any party or venue hire at Burnley Backyard.

             

  

RCLC ran a number of courses and workshops despite the challenges of Covid 

19 and lockdowns.

Our TECHNOLOGY CONFIDENCE COURSE ran both online and in person, 

depending on government restrictions. A core group of six to seven 

participants enjoyed the learning this course offered throughout the year.

Our INTRODUCTION TO PERMACULTURE AND URBAN FARMING 
COURSE was delivered online similarly to last year. Eleven participants 

signed up for this course and enjoyed the great work done by our facilitator, 

Kath.

When it came to the WORKING WITH TIMBER COURSE, luck was on our 
side and allowed us to run all four planned courses during the year. 

Participants lapped up the opportunity to learn and practice woodworking 
whenever possible.

             

           
We had two courses running simultaneously during Term 4, which was a first 

for us! Overall, Twenty-Two people participated in our timber courses in 
2021.

One of our new workshops, made possible via the LEAP funding stream under 
Learn Local, was the WELDING AND CARPENTRY WORKSHOP FOR WOMEN. 

It ran at Burnley Backyard over a weekend in Term 4 with four participants (and 

many more interested people who couldn’t make the date!) The workshop will run 

again in 2022 (and is already completely booked out).

       

     
     

        

      
     

         

     
    

       

     
     

        

      
     

         

     
    



    

      

       

     

    

   

     

      

        

     

       

         

       

      

    

     

         

     

  

        

       

    

       

       

      

        

     

          
          

           

          
           

  

As part of our continued partnership with Alphington Neighbourhood House, 
they delivered their hands-on woodworking course called WOMEN IN THE 
SHED from their facility four times throughout the year (again, whenever 

possible). Twenty-four people participated in these courses over the year. 
Alphington also ran a small MAINTENANCE IN THE HOME WORKSHOP 
with five participants attending.



TREASURERS REPORT 

Overall Result 

RCLC reported a $5,851 surplus for the year ending December 2021, a significant drop from the 
prior-year surplus of $81,254; however, the 2020 result included an addiMonal $181,032 in Covid 
assistance payments as income. Removing the impact of Government Covid assistance payments 
across the two years, RCLC recorded a deficit of $10,049 in 2021 compared to a $115,678 loss in 
2020.  

DFK Kidson's Chartered Accountants have audited our accounts and issued an unqualified audit 
report. This report includes a copy of the Statement of Income and Statement of Financial PosiMon. 
The complete financial statements, including a copy of our audit report, are available on request and 
lodged with the ACNC. 

 Income 

OperaMng Revenue totalling $385,304 increased by $44,917 (11%) when compared to 2020 revenue 
totalling $340,387.  

Grant Income remained consistent with the prior year, whereas program income increased by 
$32,006 from the last year.  

It was encouraging to see the increase in programming income, given that Covid restricMons 
conMnued to impact our operaMng capacity for most of the year. Other income represents cleaning 
fees received. During 2020 these were offset against cleaning expenses.  

  

Income Comparision 2021 to 2020
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Expenditure 

Wages conMnue to be the most significant costs incurred by the Centre, with award wage rates 
increasing up to 3% annually. Current year wage cost totalling $321,552 represents a 4% increase 
over prior year expense, adjusted to exclude the impact of 2020 Jobkeeper top-up payments of 
$57,000. 

The commencement of programming at The Stables resulted in addiMonal facility costs associated 
with cleaning and telecommunicaMon for the period. AdministraMon expenses fell due to the prior 
year's amount, including costs to set up The Stables and purchase new portable computers for all 
staff. Higher programming levels and changes within the mix caused increased programming costs 
associated with facilitators. 

We remain commiged to ensuring that all expenditure meets idenMfied community needs and 
programs and provides accessible services to the community. 

  

Breakdown of Income and Expenses 

Expense Comparision 2021 to 2020
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Balance Sheet 
Our balance sheet remains strong with current assets of $644,760, represenMng an increase of 
$66,345 over the current asset value in 2020. Current liabiliMes increased by $64,466, with both 
movements effecMvely offseing the other. This increase in liabiliMes is due to year-end payroll and 
BAS accruals being unpaid on 31 December, along with increases in annual leave provisions for staff. 

  

Our balance sheet has remained strong throughout conMnued Covid interrupMons to our operaMons 
over the past two years.  This would not have been possible without Federal Government Covid 
assistance and conMnued funding from Department of Health, Housing and Fairness and City of Yarra 
and we thank them for their conMnued support.    We are well placed to be able to meet the 
conMnued challenges of an everchanging environment in the coming years. 

Michael Connell 
Treasurer 

Financial PosiMon - 2021 to 2020
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OUR INCREDIBLE TEAM OFOUR INCREDIBLE TEAM OF
SUPERHEROSSUPERHEROS

 $$

 $$ $

THE FACILITATORS

THE VOLUNTEERS
The number of volunteers involved in our activities dwindled during Covid 

as a lot of programs where volunteers have been involved couldn’t run due 

to lockdowns, government restrictions and general uncertainty.



            
           

            
          

            
           

            
          



FOR 2022...FOR 2022...

LOOKING AHEAD
        

         

     
        

      

   

The end of lockdowns and restrictions saw the return of so many of our wonderful 

groups and familiar faces seeking connection and participation in the activities 

they enjoy. We are focused on rebuilding social connections and supporting health 

and well-being.

As the RCLC team, we are committed to adjusting to new challenges and seeing the 

opportunities these bring. We look forward to creating a more vibrant, active and 

connected Richmond community.
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We would also like to acknowledge all our funding bodies: COY, Learn Local, Dept of 

Families, Fairness and Housing, for their financial support, which underpins our

operations. Last year was challenging for remaining motivated and staying focused, 

especially when zoom and emails were the only options for progressing our strategic 

and governance work. I want to express my thanks to our Committee of Governance, 

Nick Cody as Chair, Michael Connell as Treasurer and Judy Collett and Liliana

Cisneros as members. Your continuing support, enthusiasm and expertise are so

valuable.

Our team, including staff, volunteers, and facilitators, has been enthusiastic in 

their commitment to supporting the community in challenging times. We are a 

small enthusiastic team focused on rebuilding social connections, supporting

health and well-being and growing a vibrant Richmond community.

Many thanks to Laura Bray for the design and compilation of our visual report 

and also to Zahli Dowd for her hard work and creativity in the creation of our 
2021 AGM Video.



       

      

     

    

     

    

       

     

        

      

      

      

    

  

     

     

     

      

     

      

  

        

        

        

     

  
               

           

           

             

              

             

           

           

            

         

        

              

                
  Credits:

Created with an images by Cathy Boyce, Richmond Community Learning 

Centre and Laura Bray, and text by Laura Bray, Susan Gair, Simone

Gardiner, Oren Rozenweig and Cathy Boyce.


